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Terms of Use and Disclaimer

1. Purpose and Scope of the Report

This publication draws upon findings from the THAILAND DIGITAL INDEX REPORT 2026,
including research-based assessments, analytical models, and insights related to
organizational preparedness for digital transformation and Al-driven change in Thailand.
The purpose of this report is to support organizations across the public sector, private
sector, and academia in understanding their digital readiness, identifying critical
capability gaps, and developing strategic pathways for transformation. The report is
grounded in research activities conducted between January to October 2025,
incorporating online surveys, organizational assessments, expert interviews, and
qualitative analyses relevant to Thailand's business and public-sector landscape.

2. Interpretation of Information

The insights, interpretations, and conclusions presented in this publication reflect the
independent analysis of the Digital Transformation Academy Institute (DX Academy)
based on collected data (“Data”). These insights are subject to refinement or revision as
new information emerges. Terminology used including terms such as “country,” “nation,”
“sector,” and “organization” is intended for analytical purposes within this study and may
not strictly correspond to formal definitions used in international standards.

3. Accuracy, Completeness, and Reliability of Data
While DX Academy makes reasonable efforts to ensure the relevance and accuracy of the
Data, the Institute expressly states that:

i) All Data is provided on an “as-is” basis without any warranties, whether express or
implied, regarding accuracy, completeness, timeliness, merchantability, fitness for a
particular purpose, or non-infringement.

ii) DX Academy does not guarantee that the analyses or conclusions contained in this
report are free from error or suitable for decision-making without independent
professional judgment.

iii) DX Academy shall not be held liable for any consequences, losses, or
damages—direct or indirect—that may arise from the use, interpretation, or
application of the Data or insights contained in this publication.

@ DIGITAL TRANSFORMATION
ACADEMY

THAILAND DIGITAL INDEX REPORT 2026

s1wnuduiEsas:duanUWSoUGSHaUR0ANsTuUsINATNY U 2569

4. Use of Third-Party Data

Some Data included in this report may originate from third-party sources. DX Academy
does not claim ownership of such third-party data and makes no representation
regarding its accuracy, rights, or completeness. Inclusion of third-party data does not
constitute endorsement of any products, services, entities, or methodologies.

Users are responsible for adhering to any applicable terms, conditions, and attribution
requirements set forth by the respective third-party data providers.

5. Permitted Use, Attribution, and Modification
Users may cite or reference Data or insights from this report for non-commercial,
academic, research, or policy-related purposes, provided that:

e DX Academy is clearly and prominently credited as the source;

e Any modifications, adaptations, or derivative uses are explicitly disclosed;

e Users ensure that the integrity and meaning of the original Data are preserved.
Facilitating third-party access to Data from this report requires ensuring compliance
with these Terms of Use.

6. Restrictions on Use and Distribution

Commercial use of Data whether in whole or in part including resale, redistribution,
incorporation into commercial databases, or use within paid consulting or analytical
services, is strictly prohibited without prior written consent fromn DX Academy.

No part of this publication may be reproduced, distributed, stored, or transmitted in any
form or by any means, including electronic, mechanical, photocopying, recording, or
other systems—without prior written authorization from DX Academy.

7. Intellectual Property Rights

All content included in this report including text, charts, frameworks, graphics, and
analytical models is the intellectual property of Digital Transformation Academy
Institute (DX Academy) unless otherwise stated. All rights are fully reserved.

8. Contact and Permissions
For permissions, licensing inquiries, or additional information, please contact:

Digital Transformation Academy (DX Academy)

Website: www.digitaltransformationacademy.org
Email: contact@digitaltransformationacademy.org

Copyright @ 2026 www.DigitalTransformationAcademy.org
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Digital Transformation & Al Transformation

Era: Periods and Economic Impact

PERIOD

2000 - 2019

2020 - 2022

2027
and Beyond

* UKavd10dv: Reference

DIGITAL TRANSFORMATION

ACADEMY

L TRANSFORMATION

KEY FOCUS

Digitization of processes
Adoption of basic digital
tools

Rapid adoption during
COVID-19

E-commerce boom and
remote work

Hyper-Automation & Al
Agents: Automating
operations with
autonomous Al
Ecosystem Integration:

Enabling cross-functional
automation

Al-Driven Strategy:
Enhancing
decision-making and
business resilience

Autonomous systems and
cognitive enterprises
Decentralized systems
with blockchain and
smart governance

Al TRANSFORMATION

1

{Predictive Al)

20

(Al for Automation
and Optimization)

4.0

{Robotics & AGI)

KEY FOCUS

Predictive Al: Forecasting
trends

Basic analytics for
decision-making

Al for automation and
process optimization
Predictive analytics for
logistics and supply chains

Generative Al: Content

tion and
conversational tools
Al-driven e ement and
real-time sion-making
Al agents emerge as

AGl and robotics:
Self-optimizing and
self-learning systems

Al leading innovations and
independent processes

THAILAND DIGITAL INDEX REPORT 2026

swoudsiisas:dundiuwsoudSiavavaodnstulsanalng U 2569

THAILAND

15-20

{by 2019)

65

85

GDP Influence
(%)
1 10-15

1.78 20

4.0 S0

(by 2030)
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Y77 A THE STRUCTURE OF DIGITAL MATURITY MODEL
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4-Level of Digital Maturity 8-Dimension of Digital Maturity 4-Level of each Dimension
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4-Level of Digital Maturity 8-Dimension of Digital Maturity 4-Level of each Dimension
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Outsiders Dreamers Adopters Harmonizers Differentiators

Level of Maturity
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4-Level of Digital Maturity 8-Dimension of Digital Maturity 4-Level of each Dimension

ﬁ Level 4 . IS ) ) .
© Characteristic Behavior : SulAdauddedaua (Insight-driven), GA>W
AdDVaY (Agile), ta:awisaldAnsnwusvynansia:avAnsldagolGui

Differentiators © Organizational Behavior : avijaufjudiosv wSauysaunmsianduy

ovAnsHthukvAcLIEsULYaD awsaduadnauazavAnsagotdusuuuu
Innovative & Adaptive

© Outcome : 1AaLbulAsOMSDZVALIUSANSSUGSHAlUUS:8NGLS Gamuna
ua:weuupgodatlion

SH’JIE Level 3

© Characteristic Behavior : anuisamKuadviovAnsdovnsia
Harmonizers Wonane Traditional Silos (RWv stuAU

D T ® Organizational Behavior : fitKua tnaluladua:danduaiuisa (Capability) AdAey

Strategic & Converged FA i L i P §
ua:9ludoovAns awnsaldadnaviasiwanuldaussu monmsuyodula

e Level 2
= © Outcome : UWUVIUAAYNSAS:U:EnaviubanIAeITaY wisubRvLaAUGaU

Adoohars © Characteristic Behavior : (SUuduuMgHIANUSIRAUALIBNTUBVANSIA:USUUSVTASVASWWUTUTHL

ovdinsRoMoKth © Organizational Behavior : msdansausu wa:ususvuuumsiuunduddnasgiouin
Formalized

©® Outcome : ImsatuayuINRUSKIsluMsSaassnswennsua:inAlulagwuuIndu 13ubns:usums

luﬁauﬁaqamn§Ultuuuau:ﬁan (Analog) 1uasna (Digital) tWodatAuua:Us:udanauIniu

X Z a2 - P o P R 2 ~
Dreamers © Characteristic Behavior : ISUW91s8U1 51AS1:H nswennsnuogy F\Oﬂ\)QOI’\BEﬂﬂO-IUIHﬂ\J

ovfinsdvHu © Organizational Behavior : Jn2:0mst8RLBeIv1uMeUdnUIa:wusTascv a uigieas1vddonaltuavavAns
Willingness & Active

© Outcome : 3dgnAdLHYAUIAQ

¢ @ Characteristic Behavior : lirfhnsiaguudavia a

Outsiders

avAnsdoidu © Organizational Behavior : pvAnsAaglus:audUn:0nsdiu viutusunuulau lagidawavlay guansaldldog
Business As Usual

© Outcome : This is my comfort zone! )
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DIGITAL TRANSFORMATION

1. Strategy

(dunagns)

8. Technology

(Gunalulad)

2. Leadership

(GukuiPvAns)

7. Organization 3. Customer

4-Level of Digital Maturity 8-Dimension of Digital Maturity 4-Level of each Dimension

(dudvAnNs) Experience
(A uUs:zaumsad
yDvgNM)
6. Culture 4. Operation
(AudcuuUsSSUDVANS) (Gwunmisaiduviu)
5. People
(duAu)
ﬁu‘l: 9INKUV&D DIGITAL TRANSFORMATION COMPASS
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4-Level of Digital Maturity

Strategy
(Ghunaens)

(muwmaonns)
(druds:aumisnivovanai)
Operation
(Gunisanduviu)

People
(@unu)

Culture
(G udasusssudvAns)

Organization
(duavAns)

Technology
(Gunalulad)
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DIGITAL TRANSFORMATION

8-Dimension of Digital Maturity 4-Level of each Dimension
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